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SECTION A (10 x 1 = 10 marks)
Answer ALL the questions by selecting the appropriate answers.
An internal factor influencing school organization is

a) Government Policies b) Infrastructure Facilities

c) Cultural Diversity d) Socio-Economic Condition
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The nature of leadership in educational institution is

a) Static and Consistent b) Rigid and Hierarchical

¢) Dynamic and Situational d) Fixed and Unchanging
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A non -example of e-resource is

a) E-books b) Online Journals ¢) Databases d) Work Books
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The key responsibility of a managing committee does not include

a) Hiring and Evaluating Staff b) Financial Planning and Budgeting

c¢) Formulating Policies and Procedures

d) Individual Monitoring of the Familial Affairs of the Stakeholders
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The time table that defines the distribution of subjects for each class is

a) Weekly Timetable b) Monthly Timetable

c) Classwise Timetable d) Teaching Course Timetable
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The activities that help students to develop skills, capabilities and improve
their academic performances are

a) Co curricular Activities b) School Library

c) Curricular Activities d) Extracurricular Activities
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The school parliament provides opportunities for students mainly to develop
a) Leadership Skills b) Instructional Skills

¢) Kinesthetic Skills d) Transactional Skills
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Open —mindedness and transparent qualities are the examples of

a) Autocratic Leadership b) Democratic Leadership

c) Transactional Leadership d) Laissez-Faire Leadership
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The primary role of staff council in a school is

a) Organizing Extra Curricular Activities

b) Managing Student Disciplinary Activities

¢) Facilitating Collaboration and Decision Making among Teachers

d) Preparing Lesson Plan
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The key component of classroom management is

a) Teacher Centred Instruction b) Ignoring Minor Disruption

c) Establishing Clear Values and Expectations

d) Impose Strict Rules
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SECTION B (10 x 2 = 20 marks)
Answer any TEN questions in about 50 words each.

Illustrate the aims of school organization in enhancing school performance?
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Suggest any two stress free work environment experienced by you in schools.
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Provide any two examples of how poor record-maintenance can affect school
operations.
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List out the functions of school management.
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Define school plant.

LIGTG QUATTSL 6w TWwim).

How does a school library contribute to student learning and development?
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Analyse the relevance of student council in a school.
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State any four responsibilities of head of the institution.
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‘A school is struggling with low parent participation in the PTA. ‘What
initiatives can be introduced to encourage greater involvement?
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Write any two activities related to community participation in school.
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‘A teacher notices that some students are consistently disruptive during class
hours’. Suggest any two classroom management strategies to address this
behaviour effectively?
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What are the initiatives to be followed for the management of laboratory
resources?
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SECTION C (4 x 5 = 20 marks)

Answer any FOUR questions in about 200 words each.
Describe the factors influencing school organization.
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Bring out the need for continuous monitoring and evaluation of school
management procedures.
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As a teacher how will you organize co-curricular activities in your school?
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If a school is facing a crisis such as low student performance, how would you
address the issue effectively as a democratic leader?

@D aUTET LoTessToUf O FWDGDeTTe) OB HSS LYW TH T Cl&TaTEHLD LIaTaNS @
BEISET Gp(1h QGOTBTILS SNV TTS @)bS FHH6V 616U TN FMLOLIL
UL Yo

Enumerate the role of teachers in management of financial resources.
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Elucidate the steps in Total Quality Management.
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SECTION D (2 x 10 = 20 marks)
Answer BOTH the questions in about 500 words each.
a) Analyse how organizational climate of a school influence the performance
of both teachers and students.
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(o)
b) How can the principles of educational management be utilized to enhance
the effectiveness of school management practices?
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a) What are the steps in institutional planning, and discuss how would you
use each step to improve your school?
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b) Describe the role of teacher as a leader in the development of school and
students.
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